
Product/Service & Customers

What will I sell? ___________________________________________________

Who will buy it? ___________________________________________________

Why will they buy it? ______________________________________________

Marketing & Marketplace

Where will I sell? ___________________________________________________

How will customers find me? _______________________________________

Pricing & Payments

What will I charge? ________________________________________________

How can customers pay me? ______________________________________
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Defining Success

I will consider my business a success when I have ______ customers or
$__________ in annual revenue. 


